


A Report on

Lean Start-up & Minimum Viable Product/Business
ACTIVITY TYPE

Expert Session on Lean Start-up & 
Minimum Viable Product/Business

DATE & TIME 11/07/2025,
9:30 am onwards.

Duration Half day-5
hours

SEMESTER 3rd sem,5th Sem No. of 
participants

81

EXPERT NAME WITH
DESIGNATION

Mrs. Arnika Patel, Assistant Professor, 
CSE, PIT

Objective:

The objective of the session, “Lean Start-up & Minimum Viable Product/Business”,
delivered by Mrs. Arnika Patel, Assistant Professor PIT, CSE, was to enabling them to
understand  how  to  rapidly  test  business  ideas,  minimize  risk,  and  build  customer-
focused, innovation-driven ventures with limited resources.

Activity Details:

On  11th  July  2025,  a  workshop  was  conducted  on  “Lean Start-up  & Minimum
Viable Product/Business” The aim of this session is to help participants understand the
Lean Start-up approach and the concept of a Minimum Viable Product (MVP), enabling
them to test business ideas quickly, reduce risk, and build innovative solutions based on
real   Customer feedback and To introduce the core principles of  Lean Start-up and
MVP, guiding participants to develop cost-effective, testable business solutions through
iterative learning and customer validation.  



Key Discussion Points of the session:.

 Introduction to Lean Start-up
The Lean Start-up is a modern approach to launching businesses using rapid 
experimentation and customer feedback. It emphasizes building products that meet real 
customer needs while reducing waste and risk.
 Concept of Minimum Viable Product (MVP)
An MVP is the simplest version of a product with just enough features to test the core 
idea. It helps entrepreneurs validate assumptions quickly without building a full-scale 
product.
 Build–Measure–Learn Feedback Loop
This loop is the foundation of the Lean Start-up method, focusing on quickly building, 
measuring results, and learning from users. It ensures that product development is 
guided by real data, not guesses.
 Customer Validation and Feedback
Lean Start-up encourages engaging with customers early to understand their problems. 
Their feedback helps refine the product and ensures it is aligned with market needs.
 Pivot or Persevere Decision
Based on customer feedback, startups must decide whether to continue with the current 
plan or pivot. Pivoting means changing direction to improve chances of success.
 Advantages of Lean Start-up
It reduces the cost, time, and effort involved in launching new ventures. Startups can 
innovate faster and adapt better to changing market demands.
 Common Challenges in Implementation
Misinterpreting MVP as a low-quality product and ignoring meaningful feedback can 
lead to failure. Teams may also struggle with embracing the rapid and iterative process.
 Real-world Examples and Case Studies
Successful companies like Dropbox and Airbnb used MVPs and Lean Start-up 
techniques. These cases show how testing early helped them grow into market leaders.

 Learning Outcomes:

 Understands the Lean Start-up Methodology
Learners gained knowledge of how startups use experimentation and feedback to build  
sustainable businesses. They understand the shift from traditional planning to a 
customer-driven approach.
 Define and Identify a Minimum Viable Product (MVP)
Participants learned about an MVP and its role in early-stage product testing. They also 
get idea on how to create MVPs that save time and validate ideas efficiently.



 Idea to Evaluate When to Pivot or Persevere
Participants learned how to make critical decisions based on customer feedback and 
learning. They understand when to stick with a plan or change direction for better 
results.
 Reduce Business Risks and Failures
Learners understands how Lean Start-up reduces the risk of building unwanted 
products.  This outcome helps them to learn how to focus only on what delivers value to
customers.
 Customer-Centric Thinking
The session was encourages thinking from the customer’s perspective to build relevant 
solutions. Learners understands the value user feedback as a guide for product 
development.
 Improve Innovation and Experimentation Skills
The session promotes creativity and quick testing of new ideas.  Learners will gain 
confidence in experimenting without fear of failure.
 Analyze Real-World Start-up Success Stories
By studying actual startups, learners connect theory with practice. They understands 
how Lean principles were applied to achieve growth.

Conclusion:
The session on Lean Start-up and Minimum Viable Product (MVP) highlighted the
importance  of  validating  business  ideas  through  real  customer  feedback  and  rapid
experimentation.  Participants  gained  insights  into  reducing  risk,  saving  time,  and
developing products that meet actual user needs. By applying the Build–Measure–Learn
loop, innovators are empowered to continuously refine their solutions and make data-
driven  decisions.  Overall,  the  session  emphasized  building  MVPs  and  leveraging
iterative learning to foster customer-focused innovation and entrepreneurial thinking
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