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Name of Event

Workshop on Product Market Fit, Prototype/Process
Design and MVP Development

Event Type Extra-Curricular
(Co-curricular/ Extra-Curricular)
Platform Offline
Place of event Room No.305, AB-III, IAR University
Date (s) of the event 20-21 April 2026 Time 11:00 AM- 01:00 PM
No. of Student/ faculty Day:1 Level of | University Level
Participants for Expert talk | Students: 50 Activity
Faculty: 03
Day :2
Students:26
Faculty: 03

No. of Participants for the
event

Participants

(Attendance sheet attached for reference in Annexure -I)

Name of the Coordinator

Mr. Mineshkumar Prajapati,
Head Incubation, IAR University

Name and details of the
Expert

Mr. Karmijitsinh Bihola,
Founder, Innodesk Designovation Services

Contact details of
Organizers

minesh.prajapati@iar.ac.in,(M) 7600004852

Sponsoring authority

Sponsorship/
IAR -
Budget amount:

Guest/Expert (External/Internal): Mr. Karmjitsinh Bihola (External)

Brief Profile of the Expert:

Mr.Karmjitsinh Bihola is an innovation and design-thinking professional based in Ahmedabad,
Gujarat. He holds a master’s degree in Mechanical Engineering with specialization in Product
Design from Stevens Institute of Technology. He has also served as a former Assistant Professor
and Coordinator at the Design Innovation Centre of Gujarat Technological University. He is the
founder of Innodesk Designovation Services, where he works in the areas of design thinking,
innovation, entrepreneurship, product development, and startup mentoring.
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Mr. Bihola is known for conducting workshops, faculty development programs, and mentoring
sessions for students, startups, and academic institutions. His work focuses on helping
innovators identify market needs, validate ideas, develop prototypes, and build sustainable
business models. He has mentored thousands of aspiring entrepreneurs and has actively
contributed to strengthening innovation and entrepreneurship ecosystems across academic
and startup communities

Objective of the Event:

To help participants understand the concept of Product-market fit and its importance in
startup success.

To enable participants to identify customer needs, market gaps, and potential
opportunities.

To provide practical knowledge of prototype development and process design.

To guide participants in developing a Minimum Viable Product (MVP) for testing and
validation.

To strengthen innovation, problem-solving, and entrepreneurial thinking among students
and startups.

To equip participants with skills to transform ideas into feasible, market-ready products or
services.

Brief Overview of the Event:

SSlP

rrRODUCT MARKeT rFIT,
rROTOTYPe/PROCeSS DeSIGN
AND MVP DeVelOPMeNT

MR. KARMJITSINH BIHOLA
~OUNDER
INNODESK DESIGNOVATION SERVICES

20™ - 21°TAPRIL 2026

® 1:00 AM TO 01:00 PM
@ ROOM NO:3ES.AB-II

Institute of Advanced Research, | Nr.Gift City Bridge, | mdmmpamzo, Gujarat, India
(R)mmomo | +91 63549 08334,7277770758 1 m.llr.te.ln lmm.lcdh
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Highlights of Day 1 : 20.04.2026, 11:00 AM to 1:00 PM

Mr. Karmijitsinh Bihola, Founder of Innodesk Designovation Services, began his session by
explaining the true meaning of innovation. He emphasized that innovation is not confined to
laboratories or large organizations—it exists everywhere around us in everyday life. According
to him, the strongest sources of new ideas emerge from identifying real-world problems,
learning from failures, and observing future trends. He highlighted that while ideas are
important, the true value of innovation lies in implementation. An idea by itself is neither good
nor bad; its impact depends on how effectively it is executed. He stressed that successful
implementation requires sustained effort, discipline, and commitment, noting that nearly 90
percent of innovation is execution.

He further underlined the importance of creating an environment that encourages students to
think creatively and express their ideas freely. Educational institutions, he noted, play a vital
role in providing platforms where students can experiment, question assumptions, and develop
confidence in their own abilities. He emphasized that cultivating an innovative mindset is
essential for young learners, as innovation does not usually happen as a sudden “eureka”
moment. Instead, it is a structured and systematic thought process, which he described through
the concept of design thinking. He explained that design thinking helps individuals understand
user needs, identify problems clearly, generate possible solutions, and test them in practical
situations.

During the session, he also explained the difference between a traditional business and an
entrepreneurial venture. A traditional business generally focuses on established markets and
proven methods, whereas entrepreneurship focuses on identifying unmet needs, solving real
problems, and creating value through new approaches. He highlighted that today’s young
entrepreneurs are increasingly addressing practical societal challenges through innovative
thinking.

To make the session more relatable, he shared inspiring examples of young innovators and
entrepreneurs. He referred to Tilak Varma as an example of how focused dedication and
continuous learning can help young individuals achieve success. He also mentioned Samaira
Mehta, whose work in coding at a young age demonstrates the power of early exposure to
problem-solving and technology. Another example he discussed was Sohil Kapadia and his
venture Zero Cow Factory, which works on animal-free dairy alternatives and lab-grown food
innovations. These examples illustrated how identifying a gap in the market can lead to
meaningful and impactful innovation.

He emphasized that recognizing the gap between demand and supply is one of the most
important steps in the innovation process. He encouraged students to observe their
surroundings carefully, as opportunities for innovation often arise from everyday challenges
and unmet needs. He concluded by motivating students to remain curious, stay observant, and
continuously look for opportunities where creative ideas can be transformed into practical
solutions that create real value for society.

Mr.Bihola explained that students would work in groups of ten, with each group focusing on a
common idea and exploring how similar challenges are being addressed across different parts
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of the world. The objective was to encourage collaborative thinking, broaden perspectives, and
help students understand how global problems can inspire innovative local solutions.

He also highlighted several important challenges and emerging opportunities currently
prevailing in the market, which can serve as potential areas for innovation and
entrepreneurship:

1. Education System — improving learning outcomes through innovations in online
education, skill-based learning, and solutions for competitive examination preparation.

2. Mobile and Social Media Addiction — developing strategies and technologies to address
excessive digital dependency, especially among youth.

3. Traffic Management Problems — finding smart and sustainable solutions for congestion,
road safety, and urban mobility.

4. Fintech Services — creating innovative financial solutions related to digital payments,
financial inclusion, and accessible banking services.

5. Digital Literacy Innovations — integrating digital literacy tools and technologies to make
digital knowledge accessible to wider sections of society.

6. Agricultural Issues — addressing challenges related to farming productivity, irrigation,
supply chains, and market access for farmers.

7. Waste Management — exploring effective systems for waste segregation, recycling, and
sustainable disposal practices.

8. Healthcare Services — identifying opportunities to improve accessibility, affordability,
and efficiency in healthcare delivery.

9. Governance Problems — designing innovative approaches to improve public service
delivery, transparency, and citizen engagement.

He encouraged students to study these areas critically, identify existing gaps, and develop
practical ideas that could be transformed into impactful solutions. He asked the students to
find out root cause for problem, narrow down solutions. List down two to three things based
on your problem.

Highlights of Day 2 :21.04.2026, 11:00 AM to 1:00 PM

Product-Market Fit is one of the most important stages in innovation and entrepreneurship. It
means that a product has been designed in such a way that it effectively solves a real problem
faced by a specific group of customers. A product reaches product-market fit when customers
clearly recognize its value, use it repeatedly, and are willing to recommend it or pay for it. In
simple terms, it is the point where the product matches market needs.

Why Product-Market Fit is Important?

Before investing time, money, and resources in scaling a business, it is essential to know
whether the product is actually needed in the market. Many innovative ideas fail not because
the idea is weak, but because they solve the wrong problem or target the wrong audience.
Product-market fit helps entrepreneurs answer questions such as:
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Who exactly is the customer?

e What problem does the customer face?
e Does the proposed solution genuinely help?
e  Will customers adopt or pay for the product?

Steps to Achieve Product-Market Fit

1. Identify the problem — understand a real challenge faced by people or industries.

Define the target customer — identify the specific group facing that problem.

3. Develop a simple solution — create a basic version of the product, often called an MVP
(Minimum Viable Product).

4. Test with users — gather feedback from real users.

5. Refine and improve — modify the product based on user response until it matches customer
expectations.

N

For example, if students struggle to access affordable competitive exam guidance, an online
learning platform designed specifically for local-language exam preparation may achieve
product-market fit if students actively use it and find it useful.

Innovation
Sweet Spol

Design

Thinking

The 30 Circles Test is a creativity and ideation exercise commonly used in Design Thinking workshops.
Participants receive a sheet with 30 blank circles and are given a short time—usually three minutes—to
transform as many circles as possible into meaningful objects.

Purpose of the 30 Circles Test
The exercise is designed to develop:
e Creative thinking — generating multiple ideas quickly.
e Fluency of ideas — focusing on quantity first rather than perfection.

e Breaking mental barriers — overcoming the habit of overthinking.
e Observation skills — seeing different possibilities in a simple shape.
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What the Test Teaches

Most people initially hesitate because they try to make every drawing perfect. However, the
test shows that innovation is not about waiting for one brilliant idea. It is about generating
many possibilities, exploring alternatives, and being open to experimentation.

For example, a single circle can become a clock, football, coin, sun, wheel, button, plate, or
many other objects. The same principle applies in innovation—one problem can have many

possible solutions.

Relevance in Innovation and Entrepreneurship

The 30 Circles Test reflects an important lesson: innovative thinking begins with speed,
curiosity, and openness. Entrepreneurs who can generate many ideas, identify opportunities,
and test different approaches are more likely to discover workable solutions.

In the context of a workshop, the exercise helps students understand that creativity is not
limited to naturally “creative” people. It is a skill that can be developed through practice,
observation, and structured thinking.

Outcome of the Event:

e Participants gained a clear understanding of Product-market fit and its role in
developing successful products and startups.

e Participants were able to identify customer needs, market opportunities, and problem
areas more effectively.

e Participants developed practical knowledge of prototype development and process
design.

e Participants understood how to build and validate a Minimum Viable Product (MVP).

e Participants strengthened their innovation, problem-solving, and entrepreneurial skills.

e Participants gained confidence in converting ideas into feasible, market-oriented
products or services.

Feedback from Students:

e Students found the workshop informative, practical, and highly relevant to innovation
and entrepreneurship.

e They appreciated the clear explanation of Product-market fit, prototype development,
and Minimum Viable Product (MVP) validation.

e Students valued the interactive sessions, real-life examples, and hands-on learning
approach.

e They reported gaining a better understanding of how ideas can be transformed into
market-ready products.
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e Many students expressed that the workshop enhanced their confidence, creativity, and
entrepreneurial thinking.

e Participants suggested organizing more such practical and application-oriented sessions
in the future.

Short report for Social Media:

The two-day workshop on Product Market Fit, Prototype/Process Design, and MVP Development
at IAR University concluded successfully on 20-21 April 2026.

The session, led by Mr. Karmijitsinh Bihola, Founder of Innodesk Designovation Services, gave
students practical exposure to identifying real market needs, validating ideas, designing
prototypes, and understanding the pathway from concept to Minimum Viable Product (MVP).
Participants actively engaged in discussions, idea validation exercises, and hands-on learning
activities that strengthened their innovation and entrepreneurial mindset.

We thank our resource person for sharing valuable industry insights and all participating
students for their enthusiastic involvement. The workshop was a meaningful step toward
nurturing innovation-driven problem solving and startup readiness among young minds.

§SSIP

WORKSHOP ON
PRODUCT MARKeT rFIT,
PROTOTYPE/PROCESS DeESIGN
AND MVP DeVelLOrMeNT

MR. KARMJITSINH BIHOLA
~OUNDER
INNODESK DESIGNOVATION SERVICES
20™ - 21STAPRIL 2026
® 1:00 AM TO 0100 PM

@® ROOM ND:3E5.AB-II
e
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Glimpses of Workshop on Product Market Fit,

Prototype/Process Desigh and MVP Development
Day :1(20/04/2026) ,11:00 AM to 01:0 PM

, ‘SE%‘TI.III@

WORKSHOP ON
PRODUCT MARKeT rIT,
PROTOTYPE/PROCESS DESIGN
AND MVP DeVelLOPMeNT

MR. KARMJITSINH BIHOLA
FOUNDER
INNDDESK DESIGNOVATION SERVICES

) 20TH - 2ISTAPRIL 2026
® 1:00 AM TO 1:00 PM
2 ROOM NO:3®5.AB-III
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Glimpses of Workshop on Product Market Fit,

Prototype/Process Design and MVP Development
Day :2 (21/04/2026), 11:00 AM to 01:0 PM
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Media Coverage:

Link to the FB Page/Google Meet/YouTube etc.:
Instagram Link: https://www.instagram.com/p/DXVzmIADKZ9/

Acknowledgement —
The committee members acknowledges contribution of:

e Director, IAR

e Dean Academics

e Registrar

e Dean Research

e Heads, All the Department

e All Female Staff and Faculties, IAR
e |T, Finance and Admin Department
e Student Volunteers

Enclosures:
e Annexure- | (Attendance sheet)
Report Copied to: (attachment sent through email)

e Office of Director, and Registrar

e Office of Dean Research and Academics
e Heads of all the Department

e SSIP/IIC Coordinator

Rolo et~ i Fe BT

Signature Signature

Dr. Roli Mishra Mr. Minesh Prajapati
Chairperson, IIC, IAR Head-Incubation
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Place: Gandhinagar
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Attendance of Faculty Members
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[“sr. Name of Faculty Déslgnation Department Signature
No. =
L Meeny >ty edi Asch - Rl SCT :@i"ﬁ"ﬁ‘
e R o TR %
3 : Miweﬁ\'\ _%‘631[&’\‘( HQ&({\—’I\’\C“\GC:(” M_Mﬂg\mhm KRR\AQE/L\ 3

Page 16 of 19



Institute of Advanced Research

The University for Innovation

Institute of Advanced Research

The University for Innovation

IAR University

Established under the Gujarat Private Universities Amendment Act 2011 and recognized under section 22 and 2(f) of UGC

Attendance of Students
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Venue: Room No.305, AB-III,IAR University
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